BLOOMER COMMUNITY LAKE ASSOCIATION
AGENDA
May 26, 2021
6:30 P.M.
Call Meeting to Order — 6:30 p.m.

Welcome
Introduction of Board Members; any special guests

Approval of Minutes

Treasurers Report

Review of Recent Events
. Harvester
= Control decals to identify functions on harvester needed
= Install tie off lines
= Harvester conveyor belt worn out and needs replaced — 2 quotes received from Inland
= Structural - bypass side cutter motor; replace sheets in front of cutter head; port side sheet
needs adjusted
= Fire extinguisher purchase update
= Harvester registration update
e  Trailer registration and sticker received
= GPS installation — Topo Map setup, build lock box for housing GPS
= Navigational lighting plan
= Need ladder to move from back of conveyor to operating platform
Il. Lake Rehabilitation Plan
* Pumping at Martin Bridge
» Booms — need length of beach area and John will purchase
e Who installs and cares for booms?
= Healthy Lakes Grant
e Need proof of tax exemption, Articles, Bylaws
= Grant status
e $5,000 from City?
I11. Media
= Any inquiries coming in from Website? Feedback?
= Placed Ad in paper for public meeting.
V. Membership/Fundraising
= Membership status
e Memberships are due June 1
e Asof 5/1: $3,175 membership and donations — Down from $8,290 this time last year.
e No donations from Businesses — Down from $1,610 this time last year
= Update board at boat landing with names of current members
e Mona McMenamon has kids willing to volunteer. Replace shingles, trim and update
board?
= Suggestions for upcoming fundraisers
= Booth at Fair?
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Public Comments, Communications and Requests

I. Tax exempt status was dropped. Have not filed in three years. Need income less than
$50,000.

Il. Next meeting — June 24, 2021 (open meeting)

Consent Agenda / Adoptions
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